
GREAT BASIN COLLEGE

PRESIDENT'S COUNCIL

July 24, 2012

PRESENT: Mark Curtis, Mike McFarlane, Lynn Mahlberg, John Rice, David Freistroffer,
Kris Miller, Bret Murphy, Jolina Adams

ABENT: Alex Porter, Sonja Sibert

1- Approval of Minutes - The minutes of the President's Council meeting on June 12,2012,
were approved.

2. SGA Update - The next meeting for SGA is scheduled for July 27,2012.TheT刀
They are looking at having us compile tables of outcomes of objectives of gen ed that seem

to be standard. It is accountability to stakeholders. Mike McFarlane said㝀

have been working on issues such as merit pay. The current

system in place is a step system. The feeling of the chairs is that they would support a

merit pay system with a COLA component. Faculty also wants to have the ability to set

salaries that are market based upon hired and market based increased after hire. High

quality teaching is most important. The universities are already on a merit based system

and the state college is. David thinks this will eventually be system-wide.

David reminded PC that the faculty evaluation process at GBC hasn't been permanently

approved by PC and he requested that PC approve the pro�

Classified Council Update - Jolina Adams reported the new officers for Classified Council

will be: Jolina Adams - co-chair; Renae Jim - co-chair. Renae has resigned because her

position has been made professional. There will be a general meeting of Classified

Council on August 9. They hope to do the chili / soup cookoff again this year.

5. Institutional Planning & Effectiveness - Cathy Fulkerson has been working on

performance indicators for NSHE. Late spring classes end today; will have a final count on

enrollments soon. We won't be able to count 8 FTE. Mike has talked to Crystal about the





10. Miscellaneous

Lynn Mahlberg said the enrollment reports on the webpage say we are 50 FTE down. It reports

from one year ago from the spring semester.

Lynn reported the financial aid team went to Owyhee last week. This week they will go to

Wells. They have been working with Wendover and Tonopah.







DRAFT: GREAT BASIN COLLEGE

FACULTY/STAFF SURVEY 2012

NOTE: The majority of questions are directly from the 2007 employee survey.

"Suggestions" are proposed re-wording of 2007 survey questions for 2012. New questions

are at the end of this document.

1. Your primary position within the college is best described as:

a. Full-time teaching faculty b. Part-time teaching faculty c. Classified Staff

d. Administrator/Manager e. Other

Suggestion:

1. Your primary position within the college is best described as:

a. Full-time teaching faculty b. Part-time teaching faculty c. Classified Staff

d. Administrator/Director or higher

e. Administrative Faculty or Professional Contract

2. Your highest level of education is:

a. High school diploma b. Associate degree c. Baccalaureate degree

d. Master's degree e. Doctorate degree

3. How many years have you been employed at GBC?

a. 0 to 5 years b. 6 to 10 years c. 11 to 15 years d. more than 15

years

4. Your primary work assignment is at which location?

a. Elko b. Winnemucca c. Ely d. Battle Mountain e. Pahrump

f. Other offsite locations

Suggestion:

4. Your primary work assignment is at which location?

a. Elko b. Winnemucca c. Ely d. Battle Mountain e. Pahrump

f. Other location

5. Your gender: a࠸





18. Great Basin College provides a variety of instructional support services (e.g. educational

equipment, specialized facilities, audiovisual and duplicating services) to support its

curriculum.

19. The available computer services are adequate for student's academic needs.

20. Course requirements are appropriate to the degrees offered.

21. The college/my department has a clearly defined process by which the curriculum

including pre-requisites within my discipline is established, reviewed, and evaluated.

22. Instruction is evaluated regularly and the results are used to improve the quality of

instruction.

23. Academic advising adequately meets student needs.

24. Great Basin College publications accurately and consistently represent the college.

25. The portions of the college catalog relevant to my department are accurate and consistent.

26. The portions of the college's class schedules relevant to my department are accurate and

consistent.

27. The distance learning programs are effective and meet the same standards as program

taught on the main campus.

Suggestion:

27. The distance learning courses are effective and meet the same standards as courses taught

on the main campus.

28. GreatG�G�the s 䞞tpo�nprograbs.Suggestion:Great











2007 GBC FACULTY/STAFF SURVEY BY GROUP - Sorted by Over All Responses

Scale: 1-Strongly disagree, 2-Disagree, 3-Agree, 4-Strongly agree.

"No opinion" was removed from score averages.

QUESTIONS

Great Basin College publications accurately and consistently represent the college

The college provides opportunities for in-service training, which I may utilize for professional growth

The official posture and practice of Great Basin College are consistent with its mission statement

The institution maintains proper control over purchasing and inventory management

Great Basin College periodically studies its mission statement while considering internal changes as

well as the changing responsibilities of the institution to its constituencies

The developmental studies program is responsive to the needs of the academic departments whose

students it services

With regard to my teaching areas), the Library's collections are adequate to meet the needs of my

students

My department periodically studies its mission statement while considering internal changes as well as

the changing responsibilities of the institution to its constituencies

Great Basin College provides the resources and services necessary to support the continuing

education programs, outreach, and service programs

The college provides sufficient opportunities for me to attend professional meetings

The faculty members in my department are provided sufficient resources to ensure the quality of the

courses and/or programs offered by the department

This college has an established process for recruiting or identifying viable candidates for full and part-

time staff positions

Instruction is evaluated regularly and the results are used to improve the quality of instruction

This college has an established process for recruiting or identifying viable candidates for full and part-

time faculty positions

The distance learning programs are effective and meet the same standards as program taught on the

main campus

Academic advising adequately meets student needs

Institutional research is an integral part of the college

Physical resources, including buildings and equipment both on and off campus, are adequate?

Budget revisions are communicated to those affected within the institution

Necessary budget revisions are made when actual conditions require su^h hange
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Assessment Plan

Great Basin College

Operational (Student Services) - Environmental Health, Safety and Security

GBC Mission: Great Basin College enriches people's lives by providing student-centered, post-secondary education to rural

Nevada. Educational, cultural, and related economic needs of the multicounty service area are met through

programs of university transfer, applied science and technology, business and industry partnerships,

developmental education, community service, and student support services in conjunction with certificates and

associate and select baccalaureate degrees.

Unit Mission: The mission of the Department of Environmental Health, Safety and Security at Great Basin College is to provide

a safe and secure environment for all staff, faculty, students and visitors on all of the College Campuses.

Outcome: Safe Environment

All faculty, staff, students, and visitors on GBC's campuses exist in a safe and secure environment.

Outcome Year(s): 2011-2012

Start Date: 07/18/2012

Outcome Status: Active

Means of Assessment

Assessment Measure. Criterion Notes Active

No. of security staff/student and No. of security staff/staff

headcounts in Elko.

No. of times local police or sheriffs department personnel are on

campus at other locations through the year.

No. of cameras in operation at

sec唀
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Operational Outcomes Report - 4 Column

Great Basin College

Operational (Student Services) - Environmental Health, Safety and Security

GBC Mission: Great Basin College enriches people's lives by providing student-centered, post-secondary education to rural Nevada.

Educational, cultural, and related economic needs of the multicounty service area are met through programs of university
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Outcomes Means ofAssessment & Criteria/ Tasks Results Action & Follow-Up

addressed by the Facilities Officer

as part of an improvement project.

To correct the Pahrump Center

lighting a discussion was held

between the Safety & Facilities

department The facilities officer

went to Pahrump and with the

approval of the GBC President and

the Nye County School Dist. a

contract was signed to have the

local Electrical provider increase the

pole lighting from Calvada Blvd. to

the main entry of the building.

Follow-Up:

07/23/2012 - There are two

remaining lights in the

Winnemucca pathways between
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