GREAT BASIN COLLEGE
35(6,'(1796 &281&,/
September 112012
9:00 a.m.

PRESENT: Mark Curtis, Mike McFarlane, Lynn Mahlberg, Sonja Sibert, John Rice, Kris
Miller, Bret Murphy, DavidFreistroffer, Alex Porter, Cathy Fulkersdaaye

Teras
ABSENT: Jolina Adams

1. Approval of Minutes+



report. The pblic meeting rates should be usdtdshows weare using our buildingat the
92ndpercentile.



Budget and Facilities. This committee communicates the current budget status and process to the

Faculty; designs, implements, and Earticipates in a process ensyring full Facujtv participation in budget
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account and will not be used to purchase additional items by the department. it will be
reallocated by the committee per the priority list.
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Rurdeet apd Facjlities Committep Rilildine Review Pnlicies and Pracedures.

1) The committee will review proposed new construction and remodeling to verify that all exterior
and interior designs are compatible with the present buildings.

2) The committee will discuss requests or problems on a case by case basis as the need arises.

3) The committee reserves the right to forward any issues to the President’s Council if they feel it
nQcessany
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1. Allocation of general funds only, with retention of fees and tuition at the respective
campuses and no offset of State funding. COMMITTEE APPROVED -
2. State funding for course completions of resident students only. COMMITTEE

COMPLETION
3. Funding based upon a weighted student credit hour concept as measured by the discipline
matrix developed by the National Center for Higher Education Management Systems
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Finally, the Board considered a proposal to phase in and mitigate the impact of the new funding
model, and it accepted the recommendation to accomplish such mitigation through a
combination of one-time State general funds, partial deferral of the reallocation, and
implementation of additional budget cuts. COMMITTEE RECOMMENDED FULL
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In closing this report, I note that the committee had wide ranging discussions on many aspects of
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