
 
GREAT BASIN COLLEGE 
PRESIDENT’S COUNCIL 

August 11, 2015 
1:30 p.m. 

 
PRESENT: Mark Curtis, Mike McFarlane, Lynn Mahlberg, Sonja Sibert, Amber Donnelli, 

Bret Murphy, Lisa Frazier, Mary Doucette, John Rice, Steve Theriault, Mardell 
Wilkins, DeMarynee Saili, Michelle Phay 

ABSENT: Angie DeBraga Cathy Fulkerson 
 
1. Approval of Minutes – The minutes of the President’s Council meeting on June 23, 2015, 

were approved. 
 
2. SGA Update – DeMarynee Saili reported that SGA is recruiting students to serve on 

student government.  The semester planning is done.  DeMarynee updated President’s 
Council on some student concerns.  Last year spring semester students who received 
FAFSA money did not receive the money until the end of the spring semester.  Lynn 
Mahlberg stated the only reason she could think of for the delay in receiving funds is to 
make sure the student hasn’t dropped the courses.  Lynn will look into the matter.  
DeMarynee reported a few students have complained about instructors asking them to 
purchase books for a class and the books are not used during the semester.  Mike 
McFarlane and President Curtis have talked to faculty about not requiring books to be 
purchased by the student if the book is not going to be used in the class.  Mike would need 
to know specifics so as to resolve the issue.  Should be mentioned at a senate meeting that 
this is something that should not be occurring.  Mike said that faculty should also visit the 
bookstore and physically look at what is in the bookstore.   

 
3. Faculty Senate Update – Mary Doucette brought the Faculty Senate Bylaws for review at 

the last meeting. President’s Council recommended some changes.  The FS Assessment 
Committee MONITORS academic program and course assessment (take out oversees) 
determine how long the term is for the Administrative faculty rep for President’s Council.  
Other members of President’s Council that need to be added are the Foundation Director 
and the Associate VP for Distance Educa was piloted this past year and things went well.  
Mike said the feedback has been positive.  Steve Theriault reported the part time instructors 
appreciated the mid semester update and conversation so they can make improvements  people per 
semester.  It will be up to the nursing faculty and the dean to establish how to evaluate the 
nursing clinical faculty.  President’s Council approved.  Mike McFarlane will work on 
some sentence structure and grammar, but the content will remain the same.   

 



4. Classified Council Update – Michelle Phay reported with the passing of Keitha Donovan 
there has been talk in creating a classified scholarship in her honor.  The Classified Council 
will create a committee to update the bylaws.  The council is trying to create more activities 
that are more bonding and participant oriented. 

 
5. Institutional Research Update – No report. 

 
6. Accreditation Update – Mike McFarlane reminded that this group will be the oversight or 

steering committee for the accreditation process. 
 

7. GBC Mid Cycle Evaluation Process – Mike McFarlane attended a workshop in March that 
gives us a basis of what the Northwest Commission on Colleges & Universities will be 
looking for in our report and visit in April 2016.  The focus will be assessment.  All 
assessment 





2016 Mid-Cycle Evaluation Report 
Attachment: Response to Recommendations 
Great Basin College, 2016 
 

There were three recommendations received from the 2011 Year One Self 
Study Report. Response to recommendations 1 and 3 are required for the 
2016 report: 
 
Recommendation One: The panel recommends that the GBC clarify institutional 
accomplishments or outcomes that represent an acceptable threshold of mission fulfillment 
(Standard 1.A.2).  
 
1.A.2 
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The Mid-Cycle Evaluation will focus on the following necessary institutional conditions: 

Having an intended mission statement defined in terms sufficiently pragmatic to 
guide institutional process and to provide a logical connection to the analysis of 
institutional outcomes and ultimately assess mission fulfillment 

Having programs and courses, including essential learning goals, defined in terms 
sufficiently pragmatic to guide institutional process and to provide a logical 
connection to the analysis of student learning outcomes and ultimately assess 
mission fulfillment 

Having learning outcome indicators that efficiently demonstrate the achievement 
of intended outcomes 

Having a valid, systematic procedure or methodology used to gather evidence of 
outcomes achievement over time 

Having thoughtful analysis comparing outcomes to institutional intention 

Having a communication process that feeds back assessment results to be used for 
continuous institutional improvement 

Having sufficient evidence to demonstrate how institutional assessment is used to 
meet the requirements of Standard Five 
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Guidelines for the Preparation of the Mid-Cycle Self-Evaluation Report 

Purpose and Process 
Conducted in the third year of the seven year cycle, the Mid-Cycle Evaluation is intended to ascertain an 
institution's readiness to provide evidence (outcomes) of mission fulfillment and sustainability in the 
Year Seven. It is to assist institutions in determining if the process of outcomes assessment will lead 
them to a successful Year Seven self-evaluation and peer evaluation. It is intended to be a formative and 
collegial evaluation with the institution in conversation with the evaluators. 

Guidelines Overview 
The Mid-Cycle Self-Evaluation (MCE) includes institutional self-evaluation on its assessment efforts at 
both the macro and micro level. Macro refers to an overview of the entire process of assessment for 
mission fulfillment at the institution. Micro refers to providing representative examples of the details of 
the assessment process. Thus, the MCE will include three parts; Part I: Overview of entire assessment 
plan; Part II: Representative examples of assessment process from beginning to end: and Part Ill: 
Evaluative overview in the light of Parts I and II. 

Part I: Overview of Institutional Assessment Plan 
Informed and guided by Standards 1 and 3-5, Part I of the MCE will be a narrative shaped by the 
questions below describing the institution's plan for linking/aligning mission (Standard One) with 
mission fulfillment and sustainability (Standard 5). 

As you analyze your assessment plan please respond to the following questions: 

Part II: 

• Describe/explain your process of assessing mission fulfillment. Who is involved in the 
assessment? Is the Board of Trustees involved? 

• Are your core themes and objectives still valid? 
• Is the institution satisfied that the core themes and indicators selected are providing 

sufficient evidence to assess mission fulfillment and sustainability? If not, what changes 
are you contemplating? 

The institution will provide two representative examples of how it has operationalized its mission 
and core themes progressing from objectives to indicators to outcomes to mission fulfillment. These 
examples should be regarding student learning either at the institutional, program or course level. 
They should illustrate how you are "closing the loop" on student learning assessment. 

As you provide these examples please include analysis in regard to the following questions: 

• Are your indicators, for the selected examples, proving to be meaningful? Do you have too 
many indicators or too few? 
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Part Ill: 

• What has the institution learned so far and what changes are contemplated? What has 
been your progress to date using the data? Do the data tell you what you are looking for? 

• How are data being collected, analyzed, and utilized and the findings communicated to 
constituents? 

In light of your analysis in Part I of your overall assessment plan and in light of your analysis of the 
representative examples you provided in Part II please respond to the following question: 

• Moving forward to the Year Seven what will you need to do? 
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Rubric for Evaluating Outcomes Assessment Plan and Progress 

Criterion Initial Emerging Developed Highly Developed 
Assessment No formal plan Relies on short-term Clear multi-year Clear multi-year 
Planning planning plan plan with several 

years 



Standards for Accreditation 
(revised 2010) 

The five Standards for Accreditation are best understood within the context of the seven-year 
accreditation cycle. Although each is to be addressed during different stages of the cycle (Standard 
One in year one, and Standards Two, Three, Four, and Five in year seven), the standards are 
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1.AMission 

1.A.1 The institution has a widely published mission statement-approved by its governing 
board-that articulates a purpose appropriate for an institution of higher 



2.G.8 The institution develops, implements, and reviews regularly a technology update and 
replacement plan to ensure its technological infrastructure is adequate to support its 
operations, programs, and services. 

Standard Three - Planning and Implementation 

The institution engages in ongoing, participatory planning that provides direction for the institution 
and leads to the achievement of the intended outcomes of its programs and services, 
accomplishment of its core themes, and fulfillment of its mission. The resulting plans reflect the 
interdependent nature of the institution's operations, functions, and resources. The institution 
demonstrates that the plans are implemented and are evident in the relevant activities of its 
programs and services, the adequacy of its resource allocation, and the effective application of 
institutional capacity. In addition, the institution demonstrates that its planning and 
implementation processes are sufficiently flexible so that the institution is able to address 
unexpected circumstances that have the potential to impact the institution's ability to accomplish 
its core theme objectives and to fulfill its mission. 

3.A Institutional Planning 

3.A.1 The institution engages in ongoing, purposeful, systematic, integrated, and comprehensive 
planning that leads to fulfillment of its mission. Its plans are implemented and made 
available to appropriate constituencies. 

3.A.2 The institution's comprehensive planning process is broad-based and offers opportunities 
for input by appropriate constituencies. 

3.A.3 The institution's comprehensive planning process is informed by the collection of 
appropriately defined data that are analyzed and used to evaluate fulfillment of its mission. 

3.A.4 The institution's comprehensive plan articulates priorities and guides decisions on resource 
allocation and application of institutional capacity. 

3.A.5 The institution's planning includes emergency preparedness and contingency planning for 
continuity and recovery of operations should catastrophic events significantly interrupt 
normal institutional operations. 

3.B Core Theme Planning 

3.B.1 Planning for each core theme is consistent with the institution's comprehensive plan and 
guides the selection of programs and services to ensure they are aligned with and 
contribute to accomplishment of the core theme's objectives. 

3.B.2 Planning for core theme programs and services guides the selection of contributing 
components of those programs and services to ensure they are aligned with and contribute 
to achievement of the goals or intended outcomes of the respective programs and services. 
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3.B.3 Core theme planning is informed by the collection of appropriately defined data that are 
analyzed and used to evaluate accomplishment of core theme objectives. Planning for 
programs and services is informed by the collection of appropriately defined data that are 
used to evaluate achievement of the goals or intended outcomes of those programs and 
services. 

Standard Four - Effectiveness and Improvement 

The institution regularly and systematically collects data related to clearly a i n d c a l t o r  of anhievement ,tnalyzedsthose data ,and o o r m e u a t e d  aevidence-baed aevluateon  of themof 
aore theme 



4.B.2 The institution uses the results of its assessment of student learning to inform academic and 
learning-support planning and practices that lead to enhancement of student learning 
achievements. Results of student learning assessments are made available to appropriate 
constituencies in a timely manner. 

Standard Five - Mission Fulfillment, Adaptation, and Sustainability 

Based on its definition of mission fulfillment and informed by the results of its analysis of 
accomplishment of its core theme objectives, the institution develops and publishes evidence-based 
evaluations regarding the extent to which it is fulfilling its mission. The institution regularly 
monitors its internal and external environments to determine how and to what degree changing 
circumstances may impact its mission and its ability to fulfill that mission. It demonstrates that it is 
capable of adapting, when necessary, its mission, core themes, programs, and services to 
accommodate changing and emerging needs, trends, and influences to ensure enduring institutional 
relevancy, productivity, viability, and sustainability. 

5.A Mission Fulfillment 

5.A.1 The institution engages in regular, systematic, participatory, self-reflective, and evidence-
based assessment of its accomplishments. 

S.A.2 Based on its definition of mission fulfillment, the institution uses assessment results to 
make determinations of quality, effectiveness, and mission fulfillment and communicates its 
conclusions to appropriate constituencies and the public. 

5.B Adaptation and Sustainability 

5.B.1 Within the context of its mission and characteristics, the institution evaluates regularly the 
adequacy of its resources, capacity, and effectiveness of operations to document its ongoing 
potential to fulfill its mission, accomplish its core theme objectives, and achieve the goals or 
intended outcomes of its programs and services, wherever offered and however delivered. 

5.B.2 The institution documents and evaluates regularly its cycle of planning, practices, resource 
allocation, application of institutional capacity, and assessment of results to ensure their 
adequacy, alignment, and effectiveness. It uses the results of its evaluation to make changes, 
as necessary, for improvement 
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Part-time Instructor: ___________________________________________
Semester:____________________________________________________
Department: _________________________________________________
Course(s): ___________________________________________________

Course Format:              Live               Online              IAV              Hybrid
Yes No N/A

Date of observation: ________________

Course/Class presentation is well organized
Uses multiple techniques to present material
Uses ongoing feedback and review techniques to ensure student understanding
Course materials support the course/class learning outcomes
Presents material as identified in the learning outcomes/objectives
Demonstrates relevant teaching strategies

Learning activities provide opportunities for interaction for active learning
Learning activities promote the achievement of the stated learning outcomes
Etiquette expectations for course communication are adhered to for class discussions, 
email, peer and instructor interactions, etc. 
Responds to student questions and challenges

Syllabus has all the applicable elements in GBC Syllabus Guidelines 
     Syllabus contains the learning outcomes and measurements
     Syllabus contains method of instruction
     Syllabus contains grading criteria
     Syllabus contains general education criteria (if applicable)
Syllabus is available at beginning of course

Instructional and course materials are relevant
Instructional and course materials meet learning outcomes
Assessment tools measure learning outcomes

Complete review process due to VPAA by March 1 (fall review) or October 1 (spring review)

Student Engagement and Participation

PART-TIME INSTRUCTOR PERFORMANCE REVIEW

OBSERVATION (completed by November 30 or April 30)

Content Presentation

Observation feedback, comments, or areas of improvement:

INSTRUCTIONAL DESIGN (completed during observation phase)
Course Syllabus

Course Materials and Curriculum Development



Record and  maintain complete and accurate records of student grading and achievement
Students provided IDEA form or approved class rating survey
Final grades submitted and approved by required date using student records system
Adheres to all GBC and NSHE policies and procedures
Adheres to all established timelines for instruction
Responds to college related email
Communicates and cooperates with affiliated department

Overall Performance Review Rating:            Satisfactory            Unsatisfactory

Part-time Instructor Signature:____________________________________________________Date: ____________

Dept. Chair or designee Signature: ________________________________________________ Date: ____________

VPAA Signature:________________________________________________________________Date: ____________

Provide other comments, as necessary:

PART-TIME INSTRUCTOR COMMENTS (completed during/after formal conference)

Reflect upon your strengths and weaknesses:

_____IDEA Raw Score      _______ IDEA Adjusted Score or Alternative Student Rating Form

How can GBC help you with your teaching?

INSTRUCTIONAL MANAGEMENT AND COORDINATION (completed semester following observation)

DEPARTMENT CHAIR OR DESIGNEE REVIEW (completed semester following observation)

Department Chair or designee comments:
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