
 
GREAT BASIN COLLEGE 
PRESIDENT’S COUNCIL 

February 23, 2016 
1:30 p.m. 

 
PRESENT: Mark Curtis, Sonja Sibert, Mike McFarlane, Greg Brorby, Angie DeBraga, Bret 

Murphy, Amber Donnelli, Steve Theriault, Mary Doucette, Cathy Fulkerson, 
Mardell Wilkins, DeMarynee Saili, Michelle Phay 

ABSENT: Tom Reagan, John Rice, Lynn Mahlberg 
 
 
1. Approval of Minutes – The minutes of the President’s Council meeting on February 9, 

2016, were approved. 
 
2. SGA Update – DeMarynee Saili thanked Cathy Fulkerson for the information she provided 

on advising satisfaction that DeMarynee had to submit to the Nevada Student Alliance. 
DeMarynee reported the SGA elections will be held the week of March 18-24th.  SGA is 
working or a newsletter that will go out in early April to let students know who the officers 
are and what they are doing.  March will be a very busy month for SGA.  Skilled USA and 
PTK are teaming up to throw a St. Patrick’s Day dance on March 17th.   

 
3. Faculty Senate Update – Mary Doucette reported that faculty are reviewing INT 100 

because of the requirement to reduce credits for a program to below 70 credits.  Mike 
McFarlane said that per NSHE policy the program credits should be at 60 credits, but if the 
faculty can get it to below 70 credits he would do his best to defend it.  The group that is 
discussing this issue is very well rounded.  Mike suggested that Lynn be invited to the 
meetings as Student Services relies



 
6. 



Board of Regents’ meeting in June.  There is a lot of work to be done between now and 
then.     
 
President Curtis sent the final document justifying state college to the C
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Theme One: Student Enrichment

Theme One:  Provide Student Enrichment

Objective 1.1:  Provide Educational Opportunities
Indicators:
1.1.a. Number and types of programs available

2012-13 2013-14 2014-15 2015-16 Notes
3 3 3 4 Bachelor of Arts - 4 programs, 7 emphases
1 1 1 1 Bachelor of Science in Nursing
1 1 1 1 Bachelor of Applied Science - 5 major emphases
1 1 1 1 3+1 Bachelor of Social Work (with UNR)
3 3 3 3 Associate of Arts, Associate of Science, Associate of General Studies
12 12 11 12 Associate of Applied Science degree programs - 11 major emphases
16 17 16 16 Certificate of Achievement programs (30 credits or more)
11 11 10 15 Industry Skills Preparation Certificates (< 30 credits)
48 49 46 53 Grand Total

Note:  The 2012-13 Recognitions of Achievement were changed to Industry Skills Certificates as of 2014-15 in order to match state definitions.

Expectation: 

1.1.b. Number and qualifications of full-time faculty

Fall 2012 Fall 2013 Fall 2014 Fall 2015 Fall 2012 Fall 2013 Fall 2014 Fall 2015
<  Associate's 3 5 7 6 5% 8% 11% 9%
Associate's 2 3 2 3 3% 5% 3% 5%
Bachelor's 6 6 6 5 10% 10% 10% 8%
Master's 27 27 29 32 45% 44% 46% 50%

MFA 2 1 2 1 3% 2% 3% 2%
PhD 20 19 17 17 33% 31% 27% 27%
Total 60 61 63 64 100% 100% 100% 100%

Notes:  Includes benefits-eligible teaching faculty on .51 FTE appointments or higher.

Expectation: Raise number of faculty and overall qualifications through time

1.1.c Full-time/Part-time Faculty FTE ratio
Year 2011-12 2012-13 2013-14 2014-15
Ratio 60/40 57/43 59/41 61/39
Source:  IPEDS Human Resources.  FTE is calculated as 1 full-time plus 1/3 part-time.

Expectation: Maintain 60%/40% FT/PT ratio

1.1.d Financial Resources
 A. Institutional Finances
Core Expenses per FTE

GBC
Peer 

Median
% of Peer 

Group GBC Peer Median
% of Peer 

Group GBC Peer Median
% of Peer 

Group
Instruction 7,168$       5,630$      127% 6,610$       6,239$       106% 6,590$      6,339$          104%

Research -$           -$          -$           -$           2$              -$              
Public Services 126$          26$           238$           21$             222$         9$                  

Academic Support 1,664$       1,161$      143% 1,750$       1,201$       146% 1,845$      1,275$          145%
Institutional Support 1,878$       2,523$      74% 1,807$       2,600$       70% 2,187$      2,831$          77%

Student Services 1,250$       1,754$      71% 1,195$       2,009$       59% 1,269$      2,090$          61%
Other 518$          2,511$      21% 3,032$       2,593$       117% 1,550$      2,335$          66%

Total core  expenses/FTE 12,604$     13,605$    93% 14,632$     14,663$     100% 13,665$    14,879$        92%

Expectation:

FY2014FY2012 FY2013

Notes:  Data are as reported to IPEDS:  Instruction - includes expenses for both credit and non-credit instruction and excludes expenses for academic administration;  Academic Support - libraries, audiovisual 
services, academic admin., acad. personnel development, and course development expenses; Institutional Support - general admin., executive activities, legal and fiscal operations, personnel, institutional 
research, space management, computing support at GBC and media services; Student Services - admissions, registrar, student activities and organizations, student records, and SIS at GBC; Other - 
scholarships and plant maintenance and operations.  Elsewhere, plant maintenance and operations and information technology costs may be re-allocated to the other categories.  Peer institutions include:  
Big Bend CC, Blue Mountain CC, Clatsop CC, Colorado Mountain College, Colorado Northwestern CC, Flathead Valley CC, Klamath CC, Lake Tahoe CC, Luna CC, Mid-Plains CC, New Mexico Junior Collge, 
Northern New Mexicod College, Otero Junior College, Prince William Sound CC, Trinidad State Junior College, West Hills College Coalinga, Western Nebraska CC, Western Nevada College, Western Wyoming 
CC, Yakima Valley CC.

Maintain financial resources that exceed or are within 10% of those for the IPEDS peer group in categories except "Other"

Appendix D
Core Theme Objectives and Indicators

Headcount Percent of Total

Maintain or increase number of programs that exceed low-yield policy requirement of 20 or more graduates every three years
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Theme One: Student Enrichment

B. Revenue as reported to the Nevada State System of Higher Education (NSHE)
2011-12 2012-13 2013-14 2014-15 4 yr Chg

14,032$    14,032$       12,476$     12,507$     -11%

2,946$      4,498$         4,855$       4,895$       66%

5,813$      5,870$         5,520$       6,155$       6%
Total 22,791$    24,400$       22,851$     23,557$     3%

annualized FTE 1742 1659 1717 1728 -1%
$/FTE 6,542$      7,354$         6,654$       6,816$       4%

Expectation:
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Theme One: Student Enrichment

B. Programs
6-year graduation rates 2011 2012 2013 2014 2015

GBC 23% 18% 26% 23% 24%
Peer Median 24% 24% 22% 23% 26%

Transfer-out rates 2011 2012 2013 2014 2015
GBC 29% 23% 22% 14% 11%

Peer Median 21% 24% 18% 15% 16%

Expectation: Exceed or be within 10% of the national median for courses
Exceed or be within 5% of the peer median for IPEDS 6-year graduation rates

1.1.h. Persistence rates for new students
Full-time, fall-to-fall retention Fall 2011 Fall 2012 Fall 2013 Fall 2014

GBC 58% 71% 79% 65%
Peer Median 52% 55% 55% 58%

Part-time, fall-to-fall retention Fall 2011 Fall 2012 Fall 2013 Fall 2014
GBC 38% 39% 28% 23%

Peer Median 33% 35% 33% 40%

Expectation: Exceed or be within 10% of the peer median

I want to delete this.  It's too difficult to measure -- the best measurements of workload are the NSHE faculty workloads.

GBC
National 
Median GBC

National 
Median This is our one and only 'context' measure.

Average section size 19.3 19.7 20.2 18.2
Student/facutly ratio 18.9 18.3 15.66 17.3

Source:  NCCBP Aggregate Data Report

1.1.i.
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Theme One: Student Enrichment

1.3.c. Advancement in studies by students following degree completion
Percent of graduates continuing their education

30+ credit 
Certificates Associate's Bachelor's Overall

30+ credit 
Certificates Associate's Bachelor's Overall

Continuing their education 25% 69% 41% 60% 25% 69%
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Theme Two:  Build Bridges and Create Partnerships

Indicators:
2.1.a. Percent of first-year students enrolling in remedial and college English and math, and their success rates

% Enrolled % Passed % Enrolled % Passed % Enrolled % Passed % Enrolled % Passed
Remedial math 36% 67% 38% 69% 43% 84% 48% 61%

College math 5% 65% 13% 80% 24% 90% 22% 73%
Math total 41% 51% 67% 66%

Remedial English 24% 60% 30% 66% 22% 68% 25% 61%
College English 28% 61% 31% 73% 53% 75% 49% 76%

English total 52% 61% 75% 73%
Notes: First-year students enrolling in math and English during their first semester.  Passing grades include D- and above.

Expectation: Over time, increase percent of students enrolled in English and Math
Over time, increase percent of students passing these courses
Over time, increase proportion taking college rather than remedial

Students Progressing from Developmental to College-level Math

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
National Median 

Fall 2013
Retention Success 72% 82% 83% 80% 89% 88%

Enrollee Success 63% 73% 77% 60% 66% 67%
Completer Success 88% 88% 93% 76% 74% 78%

Students Progressing from Developmental to College-level English

Fall 2010 Fall 2011 Fall 2012 Fall 2013 Fall 2014
National Median 

Fall 2013
Retention Success 75% 89% 86% 88% 99% 91%

Enrollee Success 61% 62% 60% 66% 77% 70%
Completer Success 81% 70% 70% 75% 78% 79%

Expectation: Exceed or be within 10% of the national median

2.1.b. Tech Prep headcount and number of credits and courses awarded
FY2011 FY2012 FY2013 FY2014 FY2015 5 yr Change

No. of Students 171 169 145 182 153 -11%
No. of credits 703 709 580 935 809 15%

No. of Courses Articulated 84 63 57 60 62 -26%
Note: The number of courses is by high school.  Source:  GBC TechPrep Coordinator, PeopleSoft student information system.

Expectation: Maintain an increasing trend over time

2.1.c. Dual credit headcount and FTE  -- all high school students and their enrollments

2011-12 2012-13 2013-14 2014-15 2011-12 2012-13 2013-14 2014-15 4 yr Change
207 536 712 864 53.9 146.5 187.8 235.8 337%

Expectation: Maintain a continuing or increasing trend over time

2.1.d. Transfer headcount, both external and continuing at GBC

2011-12 2012-13 2013-14 2014-15
Transfers elsewhere 238 211 209 236

Continuing at GBC in Bachelor's programs 87 69 84 70

Expectation: Maintain a continuing or increasing trend over time

Notes:  Includes students who successfully completed (grades C- or above) highest remedial math or English in fall and enrolled in college-level math or English within one academic year (through the next fall).  Source: 2015 
NCCBP Aggregate Reports.

Students transfering from GBC to another college or continuing 
as new Bachelor's-seeking students

6 9 6 9 6 3 n g 6 3 n g
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2.1.e. Number of students transferring into GBC
Fall 2011 Fall 2012 Fall 2013 Fall 2014 Fall 2015

234 232 184 189 219
Note: Based on applications for admission and enrollment in credit classes.

Expectation:
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FY 2015 Awards
Battle 

Mountain Elko Ely Pahrump Winn.
NV Out of 



11 Theme Three:  Serve Rural Nevada

No. of Receiving IAV sections

2011-12 2012-13 2013-14 2014-15
4 yr Avg % of 

Total
Battle Mountain 71 66 52 66 15%

Elko 80 76 55 82 18%
Ely 77 88 72 76 19%

Pahrump 106 95 95 81 23%
Winnemucca 106 111 100 105 25%

Other Locations 5 1 1 0 0%
Total 445 437 375 410 100%

Expectation: Provide some level of synchronous class delivery at all locations

Objective 3.2:  Provide resources to meet educational needs of the service area
Indicators:

3.2.a. No. of programs fully available at each center or site

Battle Mountain Ely Pahrump Winn. Elko
3 BA - 7 emph 3 BA - 7 3 BA - 7 3 BA - 7 3 BA - 7 Bachelor's of Arts degree programs - 7 major emphases

1 1 1 1 1 Bachelor's of Science in Nursing degree program
1 BAS - 4 emph 1 BAS - 4 1 BAS - 4 1 BAS - 4 1 BAS - 5 Bachelor's of Applied Science degree program - 5 major emphases

1 1 1 1 1 3+1 Bachelor's of Social Work degree program
1 1 1 1 1 Associate of Arts degree program
1 1 1 1 1 Associate of Science degree program
1 1 1 1 1 Associate of General Studies degree program

4 AAS - 9 emph 4 AAS - 9 4 AAS - 9 6 AAS - 9 12 AAS - 11 Associate of Applied Science degree programs - 11 major emphases
10 CT - 2 emph 10 CT - 2 10 CT - 2 11 CT - 2 16 CT - 2 Certificate of Achievement programs - 2 emphases

5 5 5 7 16 Industry Skills Preparation Certificates
Note:  Programs offered completely online are counted as available to students at all locations. Source: Department directors.

Expectation:
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Hispanic or Latino (of any race) 17% 0% 9% 17% 18% 0% 17% 13% 14% 11% 16% 20% 10% 16%
White 70% 100% 88% 73% 68% 100% 61% 68% 69% 74% 70% 56% 74% 68%

Black or African American 1% 0% 0% 0% 1% 0% 0% 3% 6% 1% 1% 6% 3% 2%
American Indian/Alaska Native 4% 0% 0% 2% 4% 0% 6% 2% 1% 7% 4% 1% 3% 3%

Asian 1% 0% 0% 1% 2% 0% 11% 3% 3% 1% 1% 8% 2% 2%
Native Hawaiian/Other Pacific Islander 0% 0% 0% 1% 1% 0% 0% 1% 0% 0% 1% 1% 0% 1%

Unknown 6% 0% 2% 5% 6% 0% 0% 6% 4% 3% 5% 5% 7% 5%
Two or More Races 2% 0% 0% 1% 1% 0% 6% 4% 3% 3% 2% 4% 1% 2%

Total Minority (all but white) 30% 0% 12% 27% 32% 0% 39% 32% 31% 26% 30% 44% 26% 32%
Total Enrolled Students 2,031 3 43 491 196 6 18 557 71 214 3,630 752 153 4,535

Note:  Does not include 7 international students.

Nevada State Population Distribution by Race/Ethnicity and County

Elko Esmeralda Eureka Humboldt Lander Lincoln Mineral Nye Pershing White Pine

Total 
Service 

Area
Hispanic or Latino (of any race) 20% 13% 12% 21% 21% 7% 11% 14% 21% 12% 17%

White 73% 82% 85% 73% 74% 90% 68% 81% 75% 80% 77%
Black or African American 1% 0% 0.0% 0.0% 0.2% 1.0% 5.0% 2% 0.34% 1% 1%

American Indian/Alaska Native 5% 5% 1% 4% 0.4% 2.0% 15.0% 2% 3% 6% 4%
Asian 1% 0.22% 1% 1% 0.4% 0.4% 1.0% 2% 1% 1% 1%

Total Minority (all but white) 27% 18% 15% 26% 26% 10% 32% 19% 25% 20% 23%
Total County Population 53,957 912 2,055 17,792 6,568 4,779 4,487 44,771 5,365 9,055 149,741

Expectation: Gender and race/ethnicity demographics of the student population should approximate  that of the service area population.

3.2.c.

Elko Ely Internet Other Pahrump Winn. All GBC
National 
Median

College experience met expectations 4.80 5.07 4.92 5.00 4.95 4.90 4.89 4.84
Overall satisfaction with experience 5.63 6.07 5.65 5.73 5.70 5.84 5.69 5.47

Would enroll here again 5.82 5.93 5.87 5.93 5.84 6.35 5.89 5.72
No. Students Participating 212 15 159 30 43 31 490

Expectation: For each question, be above or within 10% of national median.

Source: nvdemography.org:  Nevada County Age, Sex, Race, and Hispanic Origin Estimates and Projections 2000 - 2033, October 1, 2014

2014 County Population 
Projections

Student satisfaction ratings by site -- Spring 2014 Noel-Levitz Student Satisfaction Inventory

Note: None of the differences between GBC and the national median for community colleges are statistically significant.  Source:  Noel-Levitz Student Satisfaction Inventory Summary report; on a 
7.0 point scale.
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Objective 3.3:  Provide needed services to students at all GBC sites
Indicators:

3.3.a. Availability of support services

Battle Mtn. Ely Pahrump Winn. Online
Advising On site On site On site On site Quickstart

Behavioral Intervention
On site & 
Outreach

On site & 
Outreach
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5.31 6.22 5.51 5.73 5.65 5.52 5.48 5.11 -0.06



Core Themes Review 
February 9, 2016 
Mike McFarlane 
 
During the President’s Council meeting of February 9, 2016, the status of GBC Core Themes objectives 
and indicators was reviewed to assess how well projected expectations are being met. In preparation for 
this discussion, the office of Institutional Research and Effectiveness updated all available information 
for Appendix D (Core Themes and Indicators) of the 2014 Year One Report. Appendix D is the primary 
document to evaluate for the assessment of progression on the three GBC Core Themes. As identified in 
Appendix D, there are three objectives each with several indicators, and all were reviewed individually 
based on the updated information. 
 
As a general conclusion, GBC is meeting expectations for the three Core Themes of Provide Student 
Enrichment, Build Bridges and Create Partnerships, and Serve Rural Nevada. There are certain specific 
indicators that are not attained to the level desired, but overall expectations are being achieved. 
 
 
Theme One: Provide Student Enrichment 
 
There are three objectives for this theme: 
 
 Provide educational opportunities 
 Foster cultural awareness 
 Provide curricula and programs for careers 
 
Following is a review of the indicators for each objective and relevant comments pertaining to each.  
 
Objective 1.1: Provide educational opportunities 
 
 Indicator 1.1.a, Number and types of programs available 

The expectation to maintain or increase the number of viable programs is met. Since 2012 all 
categories of programs types indicated have remained the same or increased in number. And 
not shown in the current data are that two more Bachelor’s degrees (Biological Science and 



degree attainment shown in the table below indicates how there has been an overall reduction 
due to a recent loss in the number of PhD level faculty and a gain in the number with less than 
an Associates’ degree. 
 
 

 
Fall 
2012  

Fall 
2013  

Fall 
2014  

Fall 
2015  

< Assoc 3 3 5 5 7 7 6 6 

Associate's 2 4 3 6 2 4 3 6 

Bachelor's 6 18 6 18 6 18 5 15 

Master's 27 108 27 108 29 116 32 128 

MFA 2 10 1 5 2 10 1 5 

PhD 20 120 19 114 17 102 17 102 

Total 60 263 61 256 63 257 64 262 

 4.38  4.20  4.08  4.09  
 

Table reflecting faculty level of educational credentials. The bottom rating number was created 
by using a 1 – 6 rating for degree level in a weighted average for the number of faculty. 

 
The loss of doctoral level faculty has been primarily through retirement, often replaced by 
faculty with Master’s level degrees. The gain in faculty with less than Associate’s degrees has 
been the result of the focus on workforce development programs, mostly through outside grant 
funding.  
 
The current trend is on track to reverse in the coming years. Six Master’s level faculty members 
have declared their pursuit of doctoral degrees and are actively engaged in this pursuit. Also, 
two Bachelor’s level faculty members are pursuing Master’s degrees. The college is supporting 
the efforts of these individuals. 
 
Indicator 1.1.c, Full-time/part-time faculty FTE ration 
Historically GBC has sought to attain a 60-40 ratio in the percent of instruction between full-
time and part-time faculty. This ratio is being maintained, assuring an appropriate level of 
quality and control over instruction. Of concern is that this ratio is maintained only because of 
an extreme level of overload being taken by full-time faculty. This matter is being addressed 
through active recruitment of more part-time faculty. 
 
Indicator 1.1.d, Financial resources 
The expectations of all parts of this indicator are met, and thus the indicator expectation is met: 

A. Maintaining the indicated level of financial support per student is difficult to compare line-
by-line from the data and changing interpretations of categories, but overall GBC is at 90% 
of the level for the comparison group. This meets the expectation at the lowest level. In 
2011 GBC was at 105% of the comparison group. The level has dropped as a direct result of 
severe budget cuts since that time, but the minimum expected level is maintained at this 
time.  



B. While revenue received from the State General Fund Appropriation has been reduced 
significantly, other sources have increase sufficiently to provide GBC and overall 4% increase 
in revenue reported to NSHE. Student fees have been the primary source of increase in 
revenue. 

C. The expectation for student fees to be below or within 10% of the GBC IPEDS peer median is 
met. After noting here that 



service area population, but is not necessarily within 5% for each category. It is felt that GBC 
meets the intention of the expectation, if not the literal expectation.  
 
Between 2011 and 2014, the proportion of Hispanic/Latino students has increased from 11% to 
18%, now only 1% below that of the service area. The white student population dropped from 
74% to 66% of the total as compared to being 73% for the service area population; the white 
student population is now 7% below the service area population by subtraction and about 10% 
below that for the service area in view of proportion. GBC equals or exceeds the service area 
proportions for Black/African American, American Indian, Asian, Pacific Islander, 
Other/Unknown, and Two or More Races categories, though all of these are 5% or less.  
 
The college will need to evaluate what is meant by the expectation of being “within 5%.” GBC 



in terms of providing programs for students that can be co



Summary for Go/No Go for Nevada Arts Council FY 2017 Project Grant Application 
 
 
Great Basin College (GBC) requests Nevada Arts Council support for the College’s Arts and Cultural 
Enrichment (ACE) Committee’s 2016-2017presenting season. This season ACE will present Women of 
the World, Johnny B., and GBC Art Gallery Exhibits/artists. Jonny B. will perform on November 3, 2016 
and Women of the World will perform on April 25, 2017 at the GBC E.L. Cord Theatre in Elko, Nevada. 
Both the performances will be open to the entire community, and Johnny B. and Women of the World 
will provide community outreach at the Elko Senior Center and at the Elko Boys & Girls Club. As part of 
the GBC Art Gallery Exhibits series, Las Vegas artists Bobbie Ann Howell, and Anne Hoff, will provide a 
combined exhibit along with community workshops, in September 2016. In addition to teaching 
workshops they will assist with exhibit installation and present at the exhibit’s opening reception. The 
specific element of this project that NAC funding will support is the artist fees associated with the 2016-
2017 academic year’s performing artists and Art Gallery Exhibits artists. 
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Projected Budget: Expense:
Expense Description
Personnel
Personnel - Administration
Angela deBraga, Director, Continuing Education/Community 
Outreach & ACE committee chair @ 2% of time ($1420, plus 
30% fringe benefits at full-time rate, $426)

Jeannie Bailey, Director, Grants @ 2% of time ($1240, plus 
30% fringe benefits at full-time rate, $372)

Exhibit Curator @ 25% of time ($2100, plus 9.35% fringe at 
part- time rate, $196)

Subtotal
Contracted Services
Johnny B (all-inclusive artistic fee)
Women of the World (all-inclusive artistic fee)
Exhibiting Artists (all-inclusive artistic fee)

Subtotal
Marketing
Radio Advertisements (IF GBC purchases general ads & 
allows some of them to be used for this)
Newspaper Advertisements (IF GBC purchases general ads & 
allows some of them to be used for this)

Subtotal
TOTALS:

Projected Budget: Income :

$ 2,750.00

$1,200.00 
$5,754.00 

$ 1,200.00
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