


5. Institutional Research Update – Cathy Fulkerson reported receiving the faculty workload 
information back from NSHE will be pulling that all together.  She has proofed the 
performance pool indicators and we are over 130% above our target.  She is working with 
Tom Reagan to bring in some student learning indicators.  She said we many need to 







WRITTEN REPORT WITH ACTION ITEMS 
DEPARTMENT CHAIRS 

From meeting on Friday, November 04, 2016  
 

English Tenure-track Instructor Positions 

Action Item:  Department Chairs requests that a tenure-track English instructor position be 
added for FY2018 with recruitment occurring in spring 2017.  In addition, the department 
requests the ability to re-fill the vacated tenure-track position due to Russ Orr’s impending 
retirement.  
 
During this fall 2016 semester, the department has a 58% to 42% full time to part time 
instructor ratio.  This is changed from the spring 2016 68% to 32% ratio.  Overload payouts for 
the current fiscal year should be approximately $130,000-140,000.  Maintaining a desired 60-40 
split between full time and part time instruction could still be accomplished by reducing the 
overload of the current positions to support an added position.  Historically, the department 
has had seven full time English instructors, but currently has six. 
 
Increased enrollments at the lower division level as well as building enrollment and interest in 
the BA English degree support the addition of an English instructor position and re-fill of the 
impending vacant position. 
  
Teacher Education Tenure-track Instructor Positions 
 
Action Item:  Department Chairs requests that two Teacher Education tenure-track positions be 
added for FY2018 with recruitment occurring in spring 2017.  
 
The teacher education department provided data and information indicating increased student 
enrollment, course workload, new standards and overload to warrant two new faculty 
positions.  
 
Justification for adding an Education Position – October 14, 2016 

Program Overload 
figured  per 
semester 

Actual Credits per 
semester 

Number of 
Students this 
semester 

Credits taught by 
part-time faculty  

Secondary 
Education 
(Zeiszler) 

+11  34  137 21 

Elementary 
Education 
(ELAD, SPED, 
ARL) 

+17.87 62.5 173 36 



(Stauffer) 
Early Childhood 
(Macfarlan) 

+10 27 94 18 

Total 38.87  157.5 404 75 cr./58% 
of classes 

=     
Work load 
reasonable 

15 +3 =18    

People Needed +38.87/18 
=2.16 

+157.5/18=8.75 
-3=5.75 

  





department are unable to absorb the full workload of the position and part-time instructors cannot 
be expected to advise and supervise programs. Department chairs voted to approve the computer 
technologies instructor position for rehire. The item will be presented as an action item at the next 
faculty senate meeting on October 21.  

 
Item #5:  Hiring Priorities for GBC 

a. Career and Technical Education will provide written explanations for instructor positions needed 
for their department at the next meeting. Budget limitations are frustrating and are a concern for 
all departments. 

b. The Teacher Education department provided data and information to explain the need for an 
additional two full-time faculty positions to maintain a quality program. The State of Nevada 
continually changes education requirements, this past week GBC received notification that four 
new courses must be added to each degree program. These requirements are increasing course 
load and student enrollment. Full-time faculty are engaged in heavy workloads and are receiving 
large amounts of overload.  

c. The teacher education program is viewed nationally and by the state. The chair expressed concern 
over quality of the education program and if quality goes down it will negatively impact GBC. 
Last year, department chairs did approve for a teacher education instructor position be placed on 
the priority hiring list. The dean for the area informed the department that it would take two years 
before a position could be hired due to the legislature and funding sources. The chair stated that it 
is not honest for GBC to report that faculty can continue to carry on with the heavy workload for 
the next two years.  

d. The possibility of employing someone on a short-term basis for one year is not an option. An 
additional challenge is locating qualified part-time instructors. Currently, part-time instructors 
teach 58% of the courses taught within the education department. The issue is not going to go 
away; enrollment trends will continue to rise for at least the next ten years. The department is in 
immediate need of additional full-time faculty. The concerns of the department will be shared with 
President Curtis.  

 
Item #6:  Dual Enrollment 

a. The Social Science department has concerns with dual enrollment students. Some of the concerns 
are: 

1. Special courses just for high school students. 
2. Testing occurring without oversight of an instructor or proctor. 
3. Students are often not prepared to take college level courses and are not required to 

take an orientation class. 
4. Lack of submitting assignments on a regular basis. 
5. Assigned textbooks are not being used.  
6. Minors taking classes where provocative material is present.  
7. Criteria to enroll in college-level courses.   

 
Item #7:  Turn-It-In Program 

a. The integrity of the program is in question because the system cannot be relied upon to accept and 
receive assignments and significant issues have not been resolved by the company. The license for 
the program is up. Research has been conducted on similar programs; however, costs are higher 
and the format is different. Chairs recognized the issues and expressed their support of terminating 
the license with Turn-It-In and exploring an agreement with Vera-Site.  

 
Item #8:  Discussion with Dean of Arts and Sciences 

a. Wendy Charlebois will organize a meeting with Dean Reagan to share concerns over the budget, 
faculty positions, and dual enrollment for the arts and sciences departments.  





Program Assessment/Student Learner Outcomes – Dean Reagan has been appointed as the 
accreditation liaison officer for Northwest Commission on Colleges and Universities.  Last year, 



 
Load Distribution and Upper Division Multiplier Effect  – The Board of Regents passed a policy to 
address upper division course workload at the community college level. Many factors will have to be 
considered and administration wants input from faculty on how GBC approaches the 1.25 multiplier per 
credit. Three possible options were presented to chairs for consideration: 1. Implement a phase-in plan, 2. 
Postpone for one year to see the results of the legislature budget approvals, and 3. Pay now and use 
institutional r



 

 

 

 

General Education Committee 
Faculty Senate Report 

November 
 

Present: Heidi Johnston, Jin Jung, Mike Elbert, George Kleeb, Sharon Sutherlan, Cindy Hyslop, 
Joshua Webster, Jan King, Ping Wang, Katie Duryea, Scott Gavorsky, Russ Orr, ex-officio Tom 
Reagan 

 
 

Action Item: Approve COT 240 to replace BUS 110 in Medical Coding Certificate 

Action Item: Approve THTR 100 for the humanities requirement for a student pursuing an 
Associate of Art
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