President’s Council Meeting
November 14, 2018
MINUTES
PRESENT:



7. Student Affairs Update — Jake Rivera talked about new committees that have been created for
Strategic Enrollment Management and a Retention Committee. He has been working on getting a
group to help Cassie Stahke implement retention strategies. We have great ideas for retention we
need to focus on making sure students are coded correctly. Recruit, retain and graduate is the focus.
Jake met with the FS Diversity committee and will start breaking into smaller to accomplish some
diversity goals. The financial aid process affects the things that faculty do so communication is
important.



REPORT OF THE CURRICULUM & ARTICULATION COMMITTEE






Department Chairs Report
October 5, 2018

Department Chairs met on October 5th at 9:00 a.m. and wishes to bring the following
recommendations to Faculty Senate for ratification:

Action Item: The Chairs Committee wished to make a recommendation to the administration
that the vacant History faculty position be filled as soon as possible.

The committee will also be reviewing the Hiring Priorities list in future meetings to ensure it is
accurate, up to date, and reflective of the needs of the institution and our departments.



General Education Report

October 4, 2018

The General Education Committee met on October 4 at 3:00 p.m. Dr. Brown attended the
meeting and offered helpful, initial guidance on assessing Gen. Ed. for our Accreditation Visit in
2020 and the committee will be following up on this at future meetings.

Action Item: The committee also voted to forward MTT 100 (see attached documentation) to
Faculty Senate for approval as Gen. Ed. course in Technology for A.A.S. degrees.
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