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retirement, went into consulting. We have some challenges in looking at our budget. We are reviewing all 
the MOUs with UNR, TMCC, WNC and CSN to what is working and how much it is costing GBC. President 
Helens talked about the ad hoc Committee on the Funding of Higher Education. It has several people on 
the committee such as legislators and others. GBC, Dr. Donnelli, will be presenting at their next meeting 
in March. Utilities, infrastructure and deferred maintenance, ADA compliance and safety are issues that 
we have no control over the costs. The committee is being challenged to fix a broken formula funding 
system that was set up with competition in mind rather than collaboration.  
 
Dr. Amber Donnelli agreed that President Helens is helping to ensure a seamless transition into the 
presidency. That includes attending some high-level meetings and getting an opportunity to work within 
the system and build those relationships.  She reported she is preparing a presentation to SAMSA on 
money that we received that is paying for two years of our mental health services and what we need for 
this important program to continue. As a smaller institution, GBC had the most staff, faculty and students 
who took the Mental Health First Aid training. This is something to be immensely proud of.  
 
Dean Mary Doucette announced the GBC Career Fair is scheduled for April 17. The GBC Student Award 
Ceremony will be on April 19. Graduation dates are posted on the GBC website.  
 
Dr. Spearing reported on the Welding Lab expansion. 



GBC IAC Meeting Minutes  Page 3 of 3 
February 15, 2024 

Some of the Foundations priorities will be to reestablish the alumni network. She hopes to roll something 
out with this year’s graduating class. The Foundation has also been focused on building up their annual 
fund and building up the flexible funding that comes into the college. The Foundation has events planned 
to help build awareness and bring in some financial support. We are looking at doing an event here in 
Elko on June 22. The Foundation will be putting on the GBC 2nd Annual Golf Tournament. They have also 
talked about doing golf tournaments at some of our satellite centers. The main priority project currently 
is the Mining Center of Excellence. That is a collaborative project with UNR Mackay School of Science and 
Engineering. The Foundation is in the process of refining our case for support and the fundraising for that 
campaign. The target of the campaign would be upwards of $3 million.  
 
Assistant Vice Chancellor for Workforce Development and Community Colleges Report – AVC Natalie 
Brown talked about the ad hoc Committee on Higher Education Funding. There are four more meetings 
left for that group. It should wrap up in May. There is material and information about the current state of 
higher education funding and some of the recommendations the colleges have put forward. The other 
information item I wanted to share is there was a joint interim 
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