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• Also, TMCC is looking into flex hours as a cost saving measure.  
• If anyone has any questions, comments, or concerns that they would like to be brought up at a 

future meeting they can contact Cheyenne. 
 

  POSSIBLE ACTION ITEMS: 
 

1. Dean Donnelli – Discussion on alternate schedules for summer: 
• Ex. of alternate schedules include working four ten-hour days a week and getting one day off and 

working nine-hour days and half-days on Fridays. 
• TMCC is looking into alternate schedules as a cost saving measure, altering their operating 

hours. GBC isn’t looking to implement this as a cost saving measure, and still wants to be open 
8am-5pm M-F to ensure students still have access to the main points on campus. 

• In order to ensure that our campuses are available 8am-5pm M-F, departments would have to 
determine their needs and work together to make sure that there is always someone there; ex. 
one person works ten hours Monday-Thursday and gets off Friday while another person is off on 
Monday and then works ten hours Tuesday-Friday.  

• Holiday weeks will still stay as 8am-5pm, though, as to not cause confusion with HR policies and 
procedures in that regard. 

• Every department is different, so what works for one department may not work well for another; 
especially for those that only have one person. In same cases, like in Admissions, it might be 
beneficial to be open a little later than normal and be available for more students, so having 
alternate hours would allow for each department to provide coverage based on its own needs.  

• Departments that only have one person can participate as long as they  
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